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Ref. No. MPSP&DM/SDPS/HRD/1/48/VOL.1 (44) 28t November, 2025

All Principal Secretaries/ Authorized Officers
The Solicitor General ‘
The Auditor General

RE: REPORTING ON COMPLIANCE WITH THE HUMAN RESOURCE
DEVELOPMENT POLICIES AND GUIDELINES IN THE PUBLIC SERVICE

The Ministry respolns‘ible for public service has an obligation of ensuring
development of a highly skilled, agile and competent human resource to fortify the
entrenchment of a cUl‘ture‘ of professionalism, performance and productivity in the
Public Service. In p'articula‘r,“ the State Department for Public Service and Human
Capital Development plays aVCent‘raI'roIe in the development of human resource in
the public service. The success of the P(Jblic Service depends on its ability to
optimize on its employees’ capabilities and performance to ensure precision skilling
for effective delivery  of public services as envisioned in the Kenya Vision 2030.

Pursuant to the powers conferred to the Public Service Commission under Article
234(5) of the Constitution, the Commission has delegated to the Ministry responsible
for Public Service in the Human Resource Development (HRD) Policy for the Public
Service of June, 2015, the authority, to carry out the following HRD functions: -

i. Planning and coordinating training and capacity building; ‘

i. Coordinating Training Needs Assessments and development of training
- projections; B i j !

iii. Coordinating course approvals and sponsorship awards;

iv. Conducting training impact assessments, updating the skills inventory; and

v. Submitting quarterly reports on human resource development activities to the
Public Service Commission. ‘
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Further, the Performance Contracting Guidelines released to the Service from time to
time identify Skills Gap Assessment (SGA) and Training Needs Assessment (TNA) as
foundational performance indicators under Competence Development to be
undertaken by all Ministries, Departments and Agencies.

As part of the interventions to strengthening the above delegated functions, the
State Department, vide Circular Ref. No. MPSG/DPSM/HRD/1/32 Vol. II (100) d_ated
8th March 2023, reiterated that the Human Resource Development Committee
(HRDC)/Training Committee will be responsible for the training function in
Ministries/State Departments and other public service organizations.

In view of the above, and to ensure uniform norms and standards in implementation
of the HRD policy provisions, it is hereby guided that: -

. Ministries/State Departments and other public service organizations shall
submit quarterly reports on human resource development activities to the
State Department responsible for public service by the 5% day of the

subsequent month after the end of every quarter as per the guiding

prescribed format in the Guidelines on Managing Training in the Public Service,
2017;

ii. Ministries/State Departments and other
develop, update, analyze and maintain a s
submit the same to the State De
5% day of the subsequent mon
necessary action; and

public service organizations shall

kills inventory for all their staff and
partment responsible for public service by the
th of every end of financial year for further

iii. Ministries/State Departments and other public service organizations are

advised to seek for technical support from the State Department responsible

for Public Service in carrying out/developing; Skills Gap Assessment, Training
Needs Assessment, Training Projections, Training Plans, Training Impact
Assessment and Skills Inventory.

All Ministries/State Departments and other public service organizations are therefore,

reminded to adhere to the above policy provisions and submit their reports through

the email: hcd.reports@psyq.qo.ke for an effective data-based management of
the training function in the public service.

Dr. Jane Kere Imbunya, (PhD)
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