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RE: RE-ESTABLISHMENT OF HUMAN RESOURCE DEVELOPMENT COMMITTEES

The Human Resource Development Policy for the Public Service, 2015 gave the Ministerial
Human Resource Management Advisory Committee (MHRMAC) the mandate to manage
Human Resource Development (HRD) activities in Ministries and State Departments. The
Committees are expected to consider and approve, among others training objectives, staff
development strategies, training needs, training projections, skills inventory, collection and
collation of human resource development data and information. The Committee also advises
on optimal utilization of local and foreign training resources and opportunities, identification
and selection of suitable applicants for various training programmes and assessment of the
impact and effectiveness of the training. .

However, the management and administration of HRD activities have not been able to
achieve the desired outcomes and thereby contribute optimally to the national development
agenda.

In order to build a highly skilled, agile and responsive public service workforce with strategic
foresight and to address challenges facing the public service it has become necessary to re-
establish the Ministerial/ Departmental; Human Resource Development Committees that will
advise the existing human resource development governance structures in the MDAs.



These HRD Committees will entail making recommendations to the Authorized Officer on
matters regarding:

1. Human Resource Development activities and programmes;

Training and Development;

Formulation and review of human resource development interventions;

Skills gap analysis for capacity development to support government development
priorities;

5. Training needs analysis;

6. Training Impact Assessment;

7. Training projections;
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. Management of skills inventory;
Co-ordination of Induction training;
0.Mobilization of resources for training and capacity building by liaising with other
MDAs;
11. Collaboration with training institutions on training of public officers;
12.Monitoring, evaluation and audit of the impact of HRD on skills acquisition and (
performance;
13.Implementation of the Competency Framework
14.Recommending review of HRD regulations, procedures and systems in the public
service; and
15.Maintaining and updating skills Inventory in the MDACs.

The members of the HRD Committee will be:

1. Head of Administration or the deputy, not below CSG 6, who shall be the Chair.

2. Director/head (or the deputy, not below CSG 7) of human resource management

and development with competencies in human resource development, who shall be

the Secretary.

Seven other members in grade CSG 7 and above representing core departments.

4. The Committee may co-opt such members in writing, as necessary from time to
time with the approval of the Authorized Officer.
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This takes immediate effect.
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